2010 ANNUAL REPORT
CIVIC WORKS

Dear Friends,

Sometimes itds not easy to describe Civic Worksffin
Works has operated many programs that have had great impact. Our AmeriCorps members, volunteers, gpd staff
have:

R e n2ol05€28@ounds of trash from Baltimore area streets, parks, and vacant lots

Pl 2bATteab

C o n $8évacanrt Idts into community gardens and green spaces

R e h a B5hdused, mepaiedd 7houses, and weatheridzgdbhouses

Made energy effi ci e3lOGousehofs resultegrireprojested saningsnad rffe t |
more thar$2 million in utility costs

Tut or ed 29808tudentsrt or ed

Provided ser 2B50AmericCags mentbermni ti es for

R e c30,d74dvolunteers

A s §57yeungadiults in earning a GED

P |484Badtichore residents in healthcare and green jobs

Gr own @&@D@aeunds d¢f fresh, organic produce for sale to local communities

To T I o To T T Too To I To

At the heart of all Civic Works programs are people who are willing to serve. They work hard to transform|gheir
communities, their schools, and themselves. And with their help this year, Civic Works  continued buildihg a
better future for Baltimore residents.

Many of our programs expantede opened the Baltimore Center for Green Careers to provid®hgmials

training and placement in the emerging field of weatherization, we added nearly 100 new students at REA(|H!
Partnership School, and our Real Food Farm almost tripled in size, producing more food and building a mdpile
market to ensure that more residents are able to access fruits and vegetables.

We are excited about the year ahead and hope you will join the many AmeriCorps members, volunteers, siiff, boa
members, partner organizations, funders, and friends who make our work at Civic Works possible.

Marc G. Bunting Dana M. Stein
Chair, Board of Directors Executive Director
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Community Revitalization Programs

[N

Civic Works improves low and moderate income communities and provides job
skills training for Baltimore residents.

« 1,726 volunteers helped Civic Works complete community revitalizationpro- 0! @l ways jkne
jects. wanted to help people

. . _ and now | am able to
The Community Lot Team transformed 10 vacant lots into community parks,

gardens, and green spaces. They distributed 4,287 free plants to community gar gitatayoung age .
deners. and enjoy |

: . ~trade this experience in
YouthBuild corpsmembers rehabilitated 2 houses for low and moderate income o | anythf| ng

Baltimore families.
The Neighborhoods for All A leted safet dificati d “Nkeche, 2010

e Neig .or oods for ges program completed safety modifications an AmeriCorps member
home repairs for 27 older adults.

The Healthcare Careers Alliance provided job skills training for 75 young adults
and placed 61 in fdalme jobs.

Lauren, Neighborhoods for All Ages AmeriCorps member

0l served with Neighborhoods for AlIl Ages, af Ci
Baltimore City. The program offers home repairs and home safety modifications to qualifyingeseniof, as w
management, community outreach and referral services. During my year in AmeriCorps, | learned { lot ab

the problem and he had taken off with her money. This problem was causing health issues and a It of str
She was actually going down and having to valuu

much better without the stress of wondering how she would be able to fix the leak. She has also re ently L
our program and has taken a more active role in the community and will be attending a group meetigg our
which is something she has never done beforefl o6



Education Programs

Civic Works operates afterschool and summer programming at the Good-
now Community Center, assists the Baltimore County Public School System in
operating its Advancement Via Individual Determination (AVID) program,
empowers parents of Baltimore City students through the Baltimore Educatigg
Network, and operates REACH! Partnership School. :

AmeriCorps members serving in the Baltimore County AVID program
tored and mentored 5,000 students at 28 Baltimore County middle an
schools. 100% of graduating AVID seniors were accepted into college
were offered nearly $9 million in scholarships.

AmeriCorps members tutored and mentored 140 students at the Goodn
Community Center in Northeast Baltimore. 86% of students showed
academic improvement during the year and 91% showed improved
behavior.

The Baltimore Education Network (BEN) advocated for students and
parents at 25 Baltimore City public schools, improving family participa
and student attendance.

REACH! Partnership School educated 457 students. 44 high school s
dents were placed in healthcare and construction internships.

Ashley, Goodnow Community Center AmeriCorps Member

OEvery day | walk into Goodnow Community Chlynjfer
the Goodnow family. Now nearly ten years later | am proud to say | am a part of the Goodnow family that |
As a student, | was inspired by the AmeriCorps members and police officers who took preciousism | out of
into successful men and women. We were taught to be respectful and strive for nothing lessdhtn o i best.
doubt the encouragement from AmeriCorps members played a significant role in who | am today. ci podno
good to me, for this reason | was inspired to return and impart some of the values | gained here in t is very

|

|

Working on my Masters, with a B.S. in Biology already under my belt, | am walking proof that good
establishment. The AmeriCorps members were so much more than tutors, they were our big sisterg and b
models. You cannot possibly make a job description for the staff and volunteers at Goodnow bashuf
at hand completed i s what we do best. I ] n

gratifying when you make a connection for the first time, even if it is just one at a time. To ksegothaifsomec

i's the best feeling in the world. | nevengthljpug



Green Programs

Civic Works trains Baltimore residents for green careers, improves the en-
ergy efficiency of low and moderate income homes, and makes healthy food 3 B y worki-ng i |
more accessible in Northeast Baltimore. income communities

. . . . . wedre serving|l a
Project Lightbulb members made energy efficiency installations in 936 of people who really

Baltimore City homes. This year, the program met its original goal of  \,nderstand the need

serving 2,400 households (1% of occupied houses in Baltimore). and importance of

energy efficiency and
conservationé
theydve neverlf it
The Baltimore Center for Green Careers trained 35 Baltimore residents gr ant ed . O

for careers in brownfield remediation and building weatherization. 93%

of graduates were placed intiolle employment earning an average - Tom, 2010 Ameri-

starting wage over $13 per hour. Corps Member

Real Food Farm produced over 3,000 Ibs of fresh fruits and vegetables
and provided educational and volunteer experiences for 500 students.

Steve, Real Food Farm AmeriCorps member

0The opportunity to work with Real Food Far h a
my passion for service and horticultural background. While | feel that it is a difficult challemgmrit@gw foo
community, | do feel that it is possible. Real Food Farm has created the framework to reach out in some
disadvantaged populations and neighborhoods in Baltimore City and strives to create a sustairggablgj
good food to good people.

There are definite trials and tribulations to growing food in an urban context that | have experienced this y:
making strides towards bettering a community. | feel confident that the change we seek here at Rejal Foo
realized. | feel confident that the urban farming movement will continue to flourish in Baltinmore citd Itis
continue to be of service and to make a dif fllere



An Evening with Ira Glass

On May 3, 2011, Il ra Gl as sThis Bneetican Lhifesied a
performance at College of Notre Dame of Maryland benefitting Civic Works and RH
Partnership School. Nearly 500 people attended the event, where Ira showed clipg
his Emmy awardiinning Showtime television show and provided commentary.

When asked about Civic Works, Ira Glass said:

ol ca e

REACH Partnership School are achievi
i deal stic people working together wi
problems, to train people for attaina
effective peoplé pragmatists, which is the greatest compliment you can give to

someone in public service, Ithinkbui | di ng a better Bal

me in for th event as a volunte
I
i

Sponsors of An Evening with Ira Glass included WYPR, College of Notre Dame of

Maryland, Venable, Stanley Black & Decker, Wachovia, University of Maryland MeUi

Captain Henry Thompson Day at Clifton Mansion

On April 18, 2010, Civic Works celebrated Captain Henry Thompson, a War
of 1812 officer and original owner of the Clifton Mansion. The event feat
War of 1812 renactors, tours of the mansion, lectures, and a cocktail par
live and silent auctions. Funds were raised for the restoration of the Clift
Man s i o n 0 s-erdparlmnmphe wem contains niches with rareihand
place plasterwork reportedly done by Irish artisans who worked on the U
States Capitol.

Captain Henry Thompson Day was made possible by an event commit
which included Mr. & Mrs. Gregory H. Barnhill, Mr. & Mrs. Nelson M. Bol
Mr. & Mrs. Johns Hopkins, Dr. & Mrs. Lee C. Park, Mr. & Mrs. W. Peter
Pearre, Mr. & Mrs. John K. Slingluff, Jr., Mr. & Mrs. J. Ames Thompson, and Mr.
and Mrs. Robert C. von Lunz.

; i g
& o Fedie




Civic Works Thanks Our 2010 Supporters!

Foundations and Corporations

Abell Foundation

Allstate Floors & Construction

Alterego

Annie E. Casey Foundation

Associated Jewish Charities

Association of Baltimore Area
Grantmakers

Babikow Greenhouses

Baltimore Community Foundation

Baltimore Business Journal

Baltimore Jewish Times

Bank of America

The Brewer 0s

Brown Advisory

Bunting Family Foundation

CareFirst BlueCross BlueShield

Charm City Circulator

Citi

The Columbia Bank

Constellation Energy

Dangerously Delicious Pies

Deloitte Services, LLC

Downtown Partnership of Baltimore

Eastern Savings Bank

Ellin & Tucker, Chartered

Empower Baltimore Management
Corporation

Family League of Baltimore City

The Flint Group

Harkins Builders

Heavy Seas

Heidnseek Entertainment, LLC

Historic Ships in Baltimore

Jack Kent Cooke Foundation

Kollman & Saucier

Mackenzie Commercial

Ar t

Philips Products, Inc.

PNC Bank

Pratt Street Ale House

Realistic Computing, Inc.

Rosenberg Martin Greenberg, LLP

Shapiro Sher Guinot & Sandler

Signs By Tomorrow

Solo Cup Company

St. Agnes Hospital

Stanley Black & Decker

Starbucks Mt. Washington

State Farm Insurance Company

Stateline Power

Stanley Black & Decker

Stulman Charitable Trust

T. Rowe Price

University of Maryland Medical
Center

The Urbanite

Venable

Wachovia Foundation

WalMart

Waste Neutral

The Welch Company

Whiteford Taylor Preston, LLP

Whole Foods Harbor East

Whole Foods Mt. Washington

Government Agencies

Baltimore Department of Housing
and Community Development

Baltimore Department of Recreation
and Parks

Baltimore City Heritage Area

Baltimore City Public School SystemP e op |l e d s

Baltimore City Weatherization
Assistance Program

Marion I. & Henry J. Knott FoundatioBaltimore County Public Schools

Maryland Screen Printers

Morton & Sophia Macht Foundation
Oak Crest Village

Open Saciety Institute

Patchwork Catering

Corporation for National and
Community Service

Department of Housing and
Community Development

Environmental Protection Agency

Governords Officlg
Volunteerism

Maryland Affordable Housing Trust

Maryland Department of Disabilities

Maryland Department of Human
Resources

Maryland Energy Administration

Mayor ds Office
Development

National Park Service

o

Nonprofit Organizations

Baltimore Neighborhood Energy
Challenge

Baltimore Watershed Alliance

BelairEdison Neighborhoods, Inc.

Bon Secours

Business Volunteers Unlimited

Christian Temple

Coldstream Homestead Montebello
Community Corporation

College of Notre Dame of Maryland

The Corps Network

First Tee of Baltimore

Greater Greenmount Community
Association

Habitat for Humanity of the
Chesapeake

Historic East Baltimore Community
Action Coalition

Johns Hopkins Hospital

Johns Hopkins University

Marriott's Ridge High School

Parks & People Foundation

Homest elp

Rebuilding Together Baltimore

Stevenson University

Student Conservation Association

Walden University

WYPR

YouthBuild USA




Individuals

Joseph Adams

Nancy Lev Alexander

Rhonda Anderson

Kathryn Beele

John and Carolyn Boitnott

Martha BarneBromberger

Dandridge Brooke

Kathleen Brown

Christy and David Bullman

George and Anne Bunting

Marc Bunting

Mary Catherine Bunting

Pamela Connolly

Nicole Courtney

Art Cox

Darin Crew

Max Curran

Carol DO6Agostino

Gregory Derwart

Matthew Esworthy

Howard Feldman

Carole and Joseph Gibison

Eliza Graham

Julia Graham

Jeffrey Gray

Antony Gross

Bonnie and Raymond Hoff

Johns Hopkins, Jr.

Ann Kedia

Brent Kim

Lawrence Kloze

Rebekah and Justin Kuk

Tilghman C. Levering

Brooke Lierman

Gail Lipsitz

Heather Macgregor and Peter
Rosenthal

Richard Mayhew

Lisa McLaughlin

Gary W. Moore

Dan and Shelley Morhaim

Max Nurango

Fronda Ottenheimer

Marry Pearre

William and Judith Pitt

Lori Potts

Jayna Powell

Shane J. Prada

Mary Louise Preis

John and Kimberly Quinn
W. Bryan Rakes
Serafina Rayner

Barry Richmond

Susan RoberBaidi

Jared Rosen

Matthew Rosewag
Margie Roswell

James and Audrey Rothschild
Heather Shattuck

Nancy Slaterbeck
Rochelle Smith

Dana M. Stein

Joseph Sutton

Suzette White
Christopher Wilson

Dion Wright

Rebecca Boykin

Henry Thompson Fund
Anne Rider Hynson Acken
David and Bonnie Allan

American Visionary Art Museum

Virginia Apyar

Ned Baird

Baltimore Heritage

Baltimore International College

Pager
Cato and Mary Carpenter
Catds Cradle
William Carroll, Jr.
Center Stage
John Ciekot
Dr. and Mrs. Gaylord Clark
John Cory
William Coale Cory
Sally K. Craig
Richard and Ann8tuart Darrell
John Ridgely Dorsey
Thomas L. Dorsey
Mr. and Mrs. Albert Douglas
James Dugent
Jeffrey and Natalie Durkee
Rachel Edds
Edward St. John Foundation
Alex G. Fisher
Daniel B. Fisher
Mr. and Mrs. John Flanigan, IlI
Joyce Jones Franks
Richard Gatchell
Gertrudeos
Gildea & Schmidt, LLC
Mrs. Ogden Gorman
Gregory and Katharine Hammond
Robert Harrison
Captain
Joan Hoblitzell

Bed

Rest a

Harveyos

Baltimore Municipal Golf CorporationDavid Hoover and Susan Brown

Borders Books

William D. Barker

Gregory Barnhill

Robert Barnhill, Jr.

John and Mary Anne Beckley
Scott and Gail Berkenblit
Bolton Partners, Inc.

Bob Bolton and Eve Bosek
Nelson and Leigh Bolton
Perry and Aurelia Bolton
Stephen Bolton

Tacy Bolton

Winn Bolton

Rebecca Boykin
Dandridge Brooke

John Byrnes

Anne D. Hopkins

Daniel T. and Sharon Beth Hopkins
Henry Hopkins

Johns Hopkins, Jr.

Samuel B. and Genya Hopkins
Paul C. Hopkins

Charles and Elizabeth Hughes
Hussar Saddlery

Elizabeth B. Hynson

Charles Ives

Ivy Bookshop

Jewels

Michael and Sally Johnston
Virginia Joyce

Burton Kimmerow

Kathleen and Michael Kotarba

Captel National Capital TeleservicesJohn Lang and Robert Wolgamott




Pages

Linens & Lingerie
George E. Linthincum
Robert Lyon

Maryland Saddlery

Barrett and Anne McKown

Mrs. Nichaolas B. Merryman, lll
James R. and Susan P. Morrison
Mount Clare Museum

Wendell Mullins

Cassandra S. Naylor
Pembroke Noble

Isabelle Board Obert
Ferdinand Henry Onnen, llI
Orianda House

Leo Ottey

Dr. and Mrs. Lee Crandell Park
Thomas Peace

Mr. and Mrs. Thomas P. Peardon
Mr. & Mrs. T. Olivier Peardon
Peter and Mary Pearre

Robert and Susan Patrick
Pendleton

Pied Piper

Henry Pitts

Mary Louise Preis

Tanya Quille

Barry D. Richmond

Dana M. Stein

James K. Stimpert
Sunnyfields

John and Susan Talbott
Tarkds Grildl
Ames and Priscilla Thompson
Mr. and Mrs. George Tydings
U.S. Daughters of 1812
Heather VanKeuren
AnneSteuart Vaughan
Village Consignments

Anna and Robert Von Lunz
Lee Warfield, Il

Joseph and Sarah Warner
Joseph P. Warner

Juliana Clark Watts

G. William and Kathleen Whiting
David and Carol Whitman
William C. Wright

Yoiks!

REACH! Partnership

Frank Baxter

Rose Marie and Ralph
Biancaniello

David and Adrrienne Borkowski

H. Jean Brown

Carlton G. Epps, Sr.

Scott Rosenthal and Mary Schiller Edith Foster
Peter Savage and Deborah Tillett Michael Frederick

Walter and Nancy Schamu
Truman Semans

Mr. and Mrs. John Sheldon
Victoria Simms

Linwood Simpler

John K. Slingluff

Margaret Slingluff

Donnell Smith

Judson and April Smith
Nancy Smith

Samuel, Jr. and Judith Smith
Frank Somerville

Henry and Judith Stansbury

Gary and Kelly Garfalo
GLB Concrete Construction
Deborah Knight Kerr
John and Tara Loftus
Richard Mayhew
David Miller

James Miller

Patricia Miller
Kimberleigh Nash
Douglas Potash

Mary Louise Preis
Susan RoberBaidi
James Schuman

Lois Sowell

Dion Wright

Star Spangled Banner Flag House

BOARD OF DIRECTORS

Marc G. Bunting
Chair
Jonathan A. Melnick
Vice Chair
Gregory M. Derwart
Treasurer
Vanessa L. Morris
Secretary
Samuel Hopkins

Charter Board Member Emeiiita8 )95

Michael W. Adams
James J. Angelone
Lu Ann Blackman
J. Joseph
Matthew A. S. Esworthy
Howard Feldman
Eliza Graham
Antony M. Gross
Johns Hopkins
John Jeppi
Ann Kedia
Robert W. Locke
Richard L. Mayhew
Gary W. Moore
Deborah A. Morgan
Andr ea
Gena
Michael Posko
Jayna E. Powell
Mary Louise Preis
W. Bryan Rakes
Susan RobeRaidi
Jared A. Rosen
Matt Rosewag
Jerome Sanders
JaNean Stublmsylor
Eric B. Tanner
Charles Tildon, IlI
Suzette S. White

Advisory Board Members
Sherry A. Welch
Chair
John Fernandes
Joe Harsel

Hon. Helen L. Holton
Anthony Hawkins

J. Thomas Hooper

Hon. Kathleen Kennedy Townsend
OdBr i

James
Debra A. Saraullo

O0Har 4§
O0Keefle



Statement of Activities
For the years ending September 30, 2010 and 2009

REVENUES

Businesses &
Individuals

Foundations

TOTAL PUBLIC
SUPPORT

Government
Revenue

Other Revenue

TOTAL REVENUE

EXPENSES
Program Service
Management

Fundraising

TOTAL EXPENSES

NET ASSETS

BEGINNING OF
YEAR

END OF YEAR

2010

374,306

959,098

1,333,404

3,062,898

438,159

2009

351,206

1,226,243

1,577,449

3,812,926

176,118

4,834,461

2010
4,093,649
310,430

60,104

5,566,493

2009
5,309,304
389,996

60,526

nnnnnnnnnnn -

4,464,183

804,858

1,175,136

5,759,826

998,191

804,858

CHANGE IN
NET ASSETS

370,278

(193,333)

Statement of Financial Position

ASSETS 2010

Cash and Cash $
Equivalents

237,247

Accounts Receivable $ 1,243,555
and other Assets

Property and
Equipment $

172,466

For the years ending September 30, 2010 and 4009

2009

268,576

1,082,139

139,245

TOTAL ASSETS $ 1,653,268

LIABILITIES 2010
Accounts Payable and
Accrued Expenses $ 119,132

Short Term Debt $ 359,000

1,489,960

2009

290,102

395,000

TOTAL
LIABILITIES

478,132

NET ASSETS 2010

Unrestricted 534,075
Board Designated 172,466

Temp. Restricted 468,595

685,102

2009
534,112
139,245

131,501

TOTAL NET
ASSETS

1,175,136

804,858

Civic Works is a 501(c)(3) nonprofit organization. A cgpy
of our current financial statement is available upon reguest by
contacting Civic Works é668533. Documents and

information submitted to the State of Maryland unde the
Maryland Charitable Solicitations Act are available fro

Office of the Secretary of State for the cost of

copying and postage.




CivicWorks

Baltimore’s Service Corps

2701 ST. LO DRIVE
BALTIMORE, MD 21213

4103668533 (phone)
4103668533 (fax)
www.civicworks.com

Civic Works was founded in
1993. We ar e
vice corps and an AmeriCorps
organization. Our mission is to
build a future
youth through community
service and skills development.

MARYLAND
NONPROFITS

1

STANDARDS FOR
EXCELLENCE

JOIN US

Please complete this interest form and fax to (41:QB3&6r mail to Civic Works, 270
St. Lo Drive, Baltimore, MD 21213.

Name

Address

City Zip Code

Email

Telephone

| am interested in:

___ Becoming a Civic Works corpsmember

___Learning about volunteer opportunities

__Receiving email updates

__ Makinga: __ cashdonationor____ pledge

$50 __ $100 __ $250

Other amount $




