
2008 and 2009 have been years of great innovation at Civic Works.  One of Civic Worksõ strengths is our ability to respond crea-
tively to the needs of Baltimore communities and offer programs that implement our mission of building a future for Baltimoreõs 
youth through community service and skills development.  During the past two years, we have created several new programs, in-
cluding: 

REACH! Partnership, a public transformation school, that prepares 6-12th grade students for college and careers with an 
emphasis on the healthcare and construction industries.  

EnergyReady, a social enterprise that weatherizes homes and provides on-the-job training for emerging green careers.  

Real Food Farm, our newest program, which is an urban farm that uses high-tunnel greenhouses to grow organic fruits 
and vegetables for communities with limited access to fresh produce.  

Civic Works has recently received three awards recognizing our innovation and creativity.  In 2009, Civic Works received an AIM 
for Excellence award from the Weinberg Fellowship Program in recognition of our green programming.  This year, America's 
Service Commissions and Innovations in Civic Participation designated our AmeriCorps program as one of the most innovative 
AmeriCorps programs in the countryñthis is the second time Civic Works has received this designation (the first being in 
2005).  Also this year, the Maryland Chapter of the American Society for Public Administration awarded Civic Works its Innova-
tions in Public Service Award for a Non-Profit Organization. 

We are grateful for the hard work of our staff and corpsmembers and for the support of our many funders, partner organizations, 
donors, and volunteers.  We invite you to join Civic Works as we continue transforming Baltimoreõs communities and the lives of 
our participants. 
 
Sincerely, 
 
Marc G. Bunting            Dana M. Stein 
Board Chair                    Executive Director 

D EAR FRIENDS, 

REFLECTIONS OF A CIVIC  W ORKS AMERICORPS MEMBER 

òMy first term of service was during the summer of 2009 after I got laid off of my job and, due to the 
economy, was not able to find another job. I served with Project Lightbulbñspending long hours talk-
ing with home owners and making their houses energy efficient from the inside. This AmeriCorps experi-
ence introduced me to what I think is my vocation and calling; a life working for communities in need.  
At the end of my first term of service I decided to do a longer and more challenging year of service help-
ing the same neighborhoods in which I worked with Project Lightbulb. I decided to join Civic Worksõ 
Community Lot Team building community urban gardens to help those communities- -in which I met so 
many great people- become beautiful, safe, and welcoming places. 
 
Now when I see a street corner, a vacant house, or an empty lot infested with drugs 
deals, violence, and trash I donõt look the other way. I automatically start visualizing and 
conceptualizing how pretty a lavender plant would look in that corner or a tomato plant growing over 
the fence, or a big mural on that empty wall. Through my two AmeriCorps terms of service Iõve been 
able to go into a neighborhood and change it from the inside out for good. I have a better picture of my 
professional goals and I have a broad set of skills and the knowledge that I need to achieve them.  These 
experiences are going to stay with me for the rest of my life.ó    
                                                                  Emanuel, 2009 AmeriCorps member 
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 In 2009, Civic Works created Real Food Farm, an urban farm located near our headquarters in 
Clifton Park.  The low and moderate income Northeast Baltimore communities that border Clifton Park are 
food desertsñunless residents walk or drive at least a mile, they have difficulty purchasing fresh fruits and 
vegetables.   

 Real Food Farm grows organic food using high tunnel greenhouses (or òhoop housesó) year-round and 
open field farming in the spring and summer.  The program currently partners with the Safe Healing Founda-
tionõs Entrepreneurial Training University (ETU) to operate three hoop houses.  They have grown and sold 
over 1,000 pounds of produce to community members at farm stands and to local restaurants.  Hundreds of 
Baltimore City students and community volunteers have visited Real Food Farm to learn about farming and 
nutrition.   

 We plan to continue expanding Real Food Farm until it is growing food in 15ñ20 hoop houses and 
can become self-sustaining.  As the program grows, it will begin training and hiring community members and 
developing a curriculum that allows teachers to integrate the Farm into math and science lessons. Next year, 
staff hope to begin operating a mobile market that follows regularly scheduled routes through communities 
and allows residents to use credit cards and electronic benefit transfers (EBT) such as WIC and food stamps.   

426 AmeriCorps members spent a year or a summer in service to Baltimore area communities. 

19 vacant sites were transformed into community gardens and green spaces and 18,567 plants were distributed to 
community gardeners.   

82 houses were rehabilitated or improved for low income residents. 

8,720 students in Baltimore City and County were tutored and mentored. 

1,286 households received energy efficiency visits and experienced lowered utility costs, 68 energy-saving Cool 
Roofs were installed, and 14 homes were weatherized. 

188 Baltimore residents were placed in full-time employment after completing a Civic Works job training        
program. 

2,544 volunteers spent a total of 13,516 hours with a Civic Works program.   

 

REAL FOOD FARM  
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 REACH! Partnership is a Baltimore City public Transformation School operated by 
REACH of Baltimore, a Civic Works affiliate.  The school, which opened in August 2008, is a 
middle and high school that will serve 450 students (6th ñ12th grade) at capacity.  REACH! 
students are prepared for college and careers with an emphasis on healthcare and construction.  
They receive supportive services that traditional public schools may not be able to offerña man-
datory extended-day and summer program; field trips and college visits; the opportunity to earn 
certifications and internships in high-growth industries; and the daily presence of AmeriCorps 
members who serve as advocates.   
  
 The REACH! model has already demonstrated success.  During the 2008-2009 school 
year, REACH! Partnership met the Maryland State Department of Educationõs requirements for 
Annual Yearly Progress (AYP).  The school has also provided our AmeriCorps members with a 
rewarding service opportunity.  According to Anita, a REACH! AmeriCorps  
member: 
 òI came to REACH! because I want to pursue teaching as a second career.  I am a recently retired 
correctional officer, and wanted to make a smooth transition into the education world.  I felt that getting my 
feet wet before becoming a full-time teacher would help me better define my goals and fulfill my purpose. 
 
 Through my work this year as an advocate, I have gained a deep appreciation for 
the commitment and dedication it takes to be a good, caring teacher.  Wow, I thought being a 
correctional officer was difficult!  Teaching is a 24-hour a day job which requires passion, patience and the 
skill not only to engage students in learning the information that is presented, but also the ability to help the 
student retain what they have learned.ó 

 Civic Works is a leader in Baltimoreõs new green economy, largely because of our  
EnergyReady program.  This exciting social venture is changing the way that we train Baltimore 
residents for careers and how we provide services to low and moderate income homeowners.  
 
 EnergyReady was created in 2009 when Civic Works combined our Cool Roofs pro-
gram with a weatherization pilot program.  It trains under-employed Baltimore residents to  
improve the energy efficiency of homes by performing energy audits, air sealing, insulating, and 
applying cool roofs.  Trainees, who often did not thrive in traditional learning environments, 
benefit from EnergyReadyõs hands-on methods.  This experience will prepare trainees to find 
jobs with home energy contractors or to start their own businesses.   
 
 EnergyReady receives grant funding to weatherize the homes of low income Baltimore 
City and Baltimore County residents and is able to provide services to paying customers at mar-
ket rate.  As the program expands and more Baltimore area homeowners seek weatherization 
services, EnergyReady hopes to expand as well.   
 
 The success of EnergyReady has allowed Civic Works to open the Baltimore Center for 
Green Careers at 6260 Frankford Avenue.  This building contains classroom and hands-on train-
ing space and will serve as a demonstration site for new weatherization techniques.    
 

REACH! PARTNERSHIP  

ENERGY R EADY  

òWorking with Civic 
Works and Energy 
Ready has helped me 
decide I want to open 
my own business in 
the energy efficiency 
and weatherization 
fieldó.   

- Karim, Energy 
Ready Installer and 
2009 AmeriCorps 
member 
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