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Marc G. Bunting
DEAR FRIENDS, Chair

This has been a transformative year at Civic Works. Many of our programs expanded arf|C B- Tanner
Civic Works has explored new ways to improve the services we provide to our participants/Ic€ Chair
and Baltimoreds communities. regory M. Derwart
Treasurer
REACH! of Baltimore, Inc., an affiliate of Civic Works, is operating one of the Baltimore/anessa L. Morris
City Public School Systemés six new Tran¢Ymatilon
and high school, opened in August 2008 iwgha6ieé &nd 88 ade students. Each Saumel Hopkins .
year, we will add an additional grade until the school is at capacity. REACH! Part(igfigr Board Member Enferitus
builds on Civic Worksd expertise in work or&e defvel
school will prepare students for college and careers, with an emphasis on healttcare ali¢ (?el Adams
struction. Our AmeriCorps members serve as advocates fordneestiodiengsnd Rhonda Anderson ;
providing academic support during the school year. J.Joseph oMgx0
Matthew A. S. Esworthy
We have also made great strides in our efforts to improve the energy efficiency and sust&lj#@ Graham
ability of Baltimoreds communities. o uIPhnsHopkins, ¢ (| | |
providing home energy conservation fi xt_gpné(gd'a nd fledu
staff members are trained in air sealing and are teaching our participants methods of fi€8grd L. Mayhew
construction. We are also operating Neighborhoods For All Ages iiQuiestieadm onathan A. Melnick
Montebello, which provides older adults in the community with linkages to social servicgfry W. Moore

and performs home repairs that improve the safety, accessibility and energy efficienC)PS orah A. Morgan
homes. Gena OO0Kegfe

Michael Posko

In 2007, Civic Works received the Standards for Excellence certification of the Marylangd@yna E. Pole(/ell
Association of Nonprofit Organizations, and the Corps Network renewed our Excelienc{nBryan Rakes
Corps Operations designation. We are excited to be recognized for the strength of our pgtt Rosewag

grams and our organizational excellence. We invite you to join Civic Works as we transigfm, RobeSaidi
Baltimoreds communities and the I|ives o@edpRosen ol ¢
MARYLAND Debra Ann Saraullo
Sincerely, NONPROFITS Charles Tildon, Il
Qs/ Served in 2007
Marc G. Bunting Dana M. Stein Victor Bonaparte
Board Chair Executive Director EXCELLENCE R. Chris Rosenthal
Margaret Stewart
Rosetta Kerr Wilson
VIEW FROM THE TOP OF THE TOWER Advisory Board Members
Sherry A. Welch
In summer 2007, Civic Works completed renovations Chair
observation deck at 4fobte Cl i fighA Perndhaes s 1llo n 0
tower. The rooftop observation deck was used by JO gt iie i Joe Harsel

kins to observe his shirpg
and then later by members of the Civil Defense who \ESS
tioned at the tower during WWII. With funding from tHSSSss J. Thomas Hooper

Friends of Clifton Mansion and the Maryland Historic: - : Hon. Kathleen Kennedy
as well as the efforts of several staff members, the Clittgp Man- " . -+~ is wilson on Townsend

sionds observation deck inSopsdh&dNde®PeEN |t 0 Jtghnge sP s B ACi ean
unobstructed view of the City and several surrounding areas.

t N §onhHelend OHolton Nf t h
Anthony Hawkins
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EDUCATION PROGRAMS

Achi evement is at the heart of Civic Worksofledu
area students they serve. In our 2007 programijlyea
grams, tutoring and mentoring approximately-248@idents in Baltimore City and County. At the end of thegr term
of service with Civic Works®d& Education Programyg:

e 121 corpsmembers remain enrolled in college;
e 8 corpsmembers returned for a second year of service with Civic Vil
e 3 corpsmembers found jobs in the education field;

e 2 corpsmembers became Civic Works staff members.

92% of our corpsmembers agreed that their experience with Civic
Works will encourage them to continue service and volunteerism in the
future.

Advancement Via Individual Determination (AVID) is a nationally recbgnizacholemic support progrgm
that prepares students for college eligibility|jand
County Public High Schools, working with high school students who perform in the academic middle. In 2907, 99¢
graduating seniors in Baltimore County received college acceptance letters and were offered a total of $2§692,03¢
ship awards.

At our programs at the Goodnow PAL Center and Furley Elementary School, Civic Works corpsmgmbers |
proved the literacy, cultural enrichment and life skills of 450 students. The Goodnow PAL Center became]a Youtt
2006 and our corpsmembers use KidzLit and Ki dzyat h
dents improved attitudes toward reading and 100% improved attitudes toward math. The students have gso sho
able progress in school.

Sixtynine Teach Baltimore corpsmembers were placed in Baltimore City Public Schools to assist iff summe
ing. Each corpsmember worked with an experienced teacher in the classroom to provide literacy, math, gnd cult
ment to over 700 elementary youth at thirteen schools. The students showed great progress, with 74% showing
equivalent gains in reading and 69% in math. The program was particularly bepefifbahioglstueiet81%
who began the summer at the Failing Level advanced to a higher level by the end of the summer.

IN THEIR OWN WORDS: TEACH BALTIMORE

| think that npyesence in the classroom allowed some students who needed mereruelp adtgetisne mor
I think | might have had the greatest impact on the two students in my class that were learning English.
barely knows any English and it took me two weeks to figure out where he was from. | finalty figgred it c
countries in Africa until he lit up when | said Somalia. After that day | was able to incorporate SL;lﬂe thir
into the lessons and when | was working with him individually. | think it really helped him fegl mafe com
room. We were learning about Ancient Egypt so during one lesson | taught the class how to grget som
they speak it in present day Egypt, and the student from Somalia knows some Arabic. After eveffyone le
students from Africa shook hands with each person in the circle and responded in Arabic. It wasjone of
the Teach Baltimore experience because | felt like it brought down some barriers between tlde Apnericar
both seemed to enjoyBitooke Denmark, Teach Baltimore Corpsmember
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COMMUNITY REVITALIZATION

Civic Works corpsmembers and volunteers helop

working with one of our Community Revitalization programs. This year at Civic Works:

e Corpsmembeaehabilitated 15 housedor sale or rental to {ommoderate income
families in partnership with Chesapeake Habitat for Humanity and the Housing
Baltimore City.

e Corpsmembarsproved the facades of 30 hous&s Southwest Baltimore.

e 8 new Community Lots were completednd additional elements were added to
completed in previous years.

e 1,015 treesvere planted tree pitswere opened in sidewalks3.&naiiles of trail
work was completed.

e Corpsmembers and voluntéstributed 10,184 donated plantso community gar-
deners.

The Community Lot Team transformed vacant spaces in the coBrermities of
mount, East Baltimdaway, Johnston Square, McElderry Park and Middle East. Three
corpsmembers, community groups and hundreds of volunteers designed and created community
spaces that include a butterfly garden, a small rose gatiemeddesen and a veget:
ble garden with a space for prayer or reflection.

oMy favori

Civic Worksdo Watershed 263 Team wwaswhen everyone
provide landscaping job training opportunities for 9 underemployed youth while ma pulled down this
provements to public spaces, school s very big tree,

# 263.

OurYouthBuild program served 2thlmyme young adults (agé23) These because gver_yone
hardworking participants commit to spending 50% of their time learning constructiol was orng
rehabilitating houses foritlmeame families and 50% of their time in the classroom pre - BCLC student
to take the GED exam. In addition, Civic Works staff and corpsmembers worked w
power Baltimore Management Corporation to perform fagade repairs for homeown:e
nated blocks in Southwest Baltimore.

CREATING BALTIMORE & FUTURE CONSERVATION
LEADERS

In Summer 2007, Civic Works partnered with Johnson Controls, Inc. and the Student
Conservation Association to offer summer conservation opportunities for high school students.
The Baltimore Conservation Leadership Corps (BCLC) selected 40 stadesits, ages 15
through a competitive process to spend six weeks performing trail maintenance and invasive

species removal in Baltimore parks. During the
restored and maintained over 15,000 feet of trails and spent over 3,500 hours removing invasive
species from Herring Run Park, the Gwynnodos Fal/l

By the end of the summer, BCLC students had discovered the importance of environ-
mental conservation and learned how to care for urban panike oOf bivtystudents
graduated from the program (91%), and fifteen had perfect attendance. Many of the students
enjoyed their experience, with 90% indicating that they would recommend the experience to
others.




