
This has been a transformative year at Civic Works.  Many of our programs expanded and 
Civic Works has explored new ways to improve the services we provide to our participants 
and Baltimoreõs communities. 
  
REACH! of Baltimore, Inc., an affiliate of Civic Works, is operating one of the Baltimore 
City Public School Systemõs six new Transformation Schools.  REACH! Partnership, a middle 
and high school, opened in August 2008 with 60 6th grade and 85 9th grade students.  Each 
year, we will add an additional grade until the school is at capacity.  REACH! Partnership 
builds on Civic Worksõ expertise in workforce development and community service.  The 
school will prepare students for college and careers, with an emphasis on healthcare and con-
struction.  Our AmeriCorps members serve as advocates for the students ð mentoring and 
providing academic support during the school year. 
  
We have also made great strides in our efforts to improve the energy efficiency and sustain-
ability of Baltimoreõs communities.  Our Project Lightbulb and Cool Roofs programs are 
providing home energy conservation fixtures and education to homeowners.  Civic Worksõ 
staff members are trained in air sealing and are teaching our participants methods of green 
construction.  We are also operating Neighborhoods For All Ages in Coldstream-Homestead-
Montebello, which provides older adults in the community with linkages to social services 
and performs home repairs that improve the safety, accessibility and energy efficiency of 
homes. 
  
In 2007, Civic Works received the Standards for Excellence certification of the Maryland 
Association of Nonprofit Organizations, and the Corps Network renewed our Excellence in 
Corps Operations designation.  We are excited to be recognized for the strength of our pro-
grams and our organizational excellence.  We invite you to join Civic Works as we transform 
Baltimoreõs communities and the lives of our participants. 
 
Sincerely, 
 
Marc G. Bunting            Dana M. Stein 
Board Chair                    Executive Director 
 

D EAR FRIENDS, 

V IEW FROM  THE T OP OF THE T OWER 

In summer 2007, Civic Works completed renovations to the 
observation deck at the top of the Clifton Mansionõs 80-foot 
tower.  The rooftop observation deck was used by Johns Hop-
kins to observe his ships entering the harbor in the late 1800õs 
and then later by members of the Civil Defense who were sta-
tioned at the tower during WWII.  With funding from the 
Friends of Clifton Mansion and the Maryland Historical Trust, 
as well as the efforts of several staff members, the Clifton Man-
sionõs observation deck is now open to the public and offers an 
unobstructed view of the City and several surrounding areas.   
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 Achievement is at the heart of Civic Worksõ education programs, both for our corpsmembers and the Baltimore 
area students they serve.  In our 2007 program year, 134 college students enrolled in one of Civic Worksõ education pro-
grams, tutoring and mentoring approximately 2,400 K-12 students in Baltimore City and County.   At the end of their term 
of service with Civic Worksõ Education Programs: 
 

121 corpsmembers remain enrolled in college; 

8 corpsmembers returned for a second year of service with Civic Works; 

3 corpsmembers found jobs in the education field; 

2 corpsmembers became Civic Works staff members. 
 
92% of our corpsmembers agreed that their experience with Civic 
Works will encourage them to continue service and volunteerism in the 
future. 
 
 Advancement Via Individual Determination (AVID) is a nationally recognized in-school academic support program 
that prepares students for college eligibility and success.  Twenty Civic Worksõ corpsmembers were placed in Baltimore 
County Public High Schools, working with high school students who perform in the academic middle. In 2007, 99% of AVID 
graduating seniors in Baltimore County received college acceptance letters and were offered a total of $2,692,039 in scholar-
ship awards. 
 
 At our programs at the Goodnow PAL Center and Furley Elementary School, Civic Works corpsmembers im-
proved the literacy, cultural enrichment and life skills of 450 students.  The Goodnow PAL Center became a Youthplace in 
2006 and our corpsmembers use KidzLit and KidzMath to improve the studentsõ reading and math scores.  90% of the stu-
dents improved attitudes toward reading and 100% improved attitudes toward math.  The students have also shown notice-
able progress in school. 
 
 Sixty-nine Teach Baltimore corpsmembers were placed in Baltimore City Public Schools to assist in summer learn-
ing.  Each corpsmember worked with an experienced teacher in the classroom to provide literacy, math, and cultural enrich-
ment to over 700 elementary youth at thirteen schools.   The students showed great progress, with 74% showing grade-
equivalent gains in reading and 69% in math.  The program was particularly beneficial for lower-performing students ð 91% 
who began the summer at the Failing Level advanced to a higher level by the end of the summer. 

I think that my  presence in the classroom allowed some students who needed more help to get some more one- on-one attention.  
I think I might have had the greatest impact on the two students in my class that were learning English. One of the students 
barely knows any English and it took me two weeks to figure out where he was from. I finally figured it out by listing names of 
countries in Africa until he lit up when I said Somalia.  After that day I was able to incorporate some things about Somalia 
into the lessons and when I was working with him individually. I think it really helped him feel more comfortable in the class-
room.  We were learning about Ancient Egypt so during one lesson I taught the class how to greet someone in Arabic, because 
they speak it in present day Egypt, and the student from Somalia knows some Arabic. After everyone learned it, the two Muslim 
students from Africa shook hands with each person in the circle and responded in Arabic. It was one of my favorite moments of 
the Teach Baltimore experience because I felt like it brought down some barriers between the American and African students and 
both seemed to enjoy it.    -  Brooke Denmark, Teach Baltimore Corpsmember 

EDUCATION PROGRAMS  

I N  THEIR  OWN  WORDS :  T EACH  B ALTIMORE  
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 Civic Works corpsmembers and volunteers help transform Baltimoreõs communities by 
working with one of our Community Revitalization programs.  This year at Civic Works: 
 

Corpsmembers rehabilitated 15 houses for sale or rental to low-to-moderate income 
families in partnership with Chesapeake Habitat for Humanity and the Housing Authority of 
Baltimore City. 

Corpsmembers improved the façades of 30 houses in Southwest Baltimore. 

8 new Community Lots were completed and additional elements were added to 3 sites  
        completed in previous years. 

1,015 trees were planted, 42 tree pits were opened in sidewalks, and 3.5 miles of trail 
work was completed.   

Corpsmembers and volunteers distributed 10,184 donated plants to community gar-
deners. 

 
  The Community Lot Team transformed vacant spaces in the communities of Green-
mount, East Baltimore-Midway, Johnston Square, McElderry Park and Middle East.  Three 
corpsmembers, community groups and hundreds of volunteers designed and created community 
spaces that include a butterfly garden, a small rose garden, a chess-themed garden and a vegeta-
ble garden with a space for prayer or reflection.   
 
 Civic Worksõ Watershed 263 Team worked with the Parks and People Foundation to 
provide landscaping job training opportunities for 9 underemployed youth while making im-
provements to public spaces, schools and park trails inside the Gwynns Falls Trailõs Watershed  
# 263.  
 Our YouthBuild program served 20 low-income young adults (ages 17 ð 25).  These 
hard-working participants commit to spending 50% of their time learning construction skills by 
rehabilitating houses for low-income families and 50% of their time in the classroom preparing 
to take the GED exam.  In addition, Civic Works staff and corpsmembers worked with the Em-
power Baltimore Management Corporation to perform façade repairs for homeowners on desig-
nated blocks in Southwest Baltimore.   
 

 In Summer 2007, Civic Works partnered with Johnson Controls, Inc. and the Student 
Conservation Association to offer summer conservation opportunities for high school students.  
The Baltimore Conservation Leadership Corps (BCLC) selected 40 students, ages 15ñ18, 
through a competitive process to spend six weeks performing trail maintenance and invasive  
species removal in Baltimore parks.  During the programõs first summer, BCLC students       
restored and maintained over 15,000 feet of trails and spent over 3,500 hours removing invasive 
species from Herring Run Park, the Gwynnõs Falls Trail and Cylburn Arboretum.   

 By the end of the summer, BCLC students had discovered the importance of environ-
mental conservation and learned how to care for urban parks.  Thirty-nine of the students  
graduated from the program (91%), and fifteen had perfect attendance.  Many of the students 
enjoyed their experience, with 90% indicating that they would recommend the experience to 
others.   

COMMUNITY REVITALIZATION  

CREATING  B ALTIMORE õS FUTURE  CONSERVATION  

L EADERS 

òMy favorite part 
was when everyone 
pulled down this 
very big tree, 
because everyone 
was doing a partó 

       - BCLC student 
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